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» Company Background 
Samuel G. and Barney L. Keywell established Keywell in 1924 as a scrap 
metal recycling business. The Company began operations with one facility 
in Detroit Michigan, supplying carbon steel scrap to nearby mills. In 1979, 
the Keywell family sold the Company to Key International Manufacturing, 
Inc. The Company grew steadily through acquisitions and aggressive 
marketing. In 1986, Keywell was spun-out into a separate entity and 
taken private by an investor group led by the Company's current Board of 
Directors.  
 
In 1987, Keywell purchased the business of Vac Air Alloys Corporation, 
the largest supplier of high temperature alloys in the world and a leading 
stainless steel scrap processor. In 1993, Keywell purchased the business 
of Rainbow Metals, Inc., a major processor of high temperature alloys. 
Keywell is an established enterprise with fourteen domestic locations and 
over 270 dedicated employees. 
Throughout its history, the company has maintained profitable growth to 
become an industry leader in the processing of stainless steel, high 
temperature alloys and titanium scrap metal.  
Keywell has achieved ISO 9001 certification. ISO 9001 is the 
internationally recognized standard for quality management systems. 
Keywell’s state-of-the-industry facilities is equipped with inbound and 
outbound radiation monitors, as well as one or more X-ray analyzers or 
other sophisticated analytical equipment for precise detection and 
identification of every piece of metal it process. 

Keywell in providing inventory information on demand 

» Business Needs 

» Business Solution 

 
• After considering several options, Royal Cyber decided to 

build Online Inventory System using IBM Rational® Enterprise 
Generation Language (EGL), IBM’s strategic rapid 
development technology. 

• EGL was a perfect fit because its development paradigm can 
be easily understood by skilled RPG & java developers. EGL 
enabled Royal Cyber developers with wide-ranging skill sets 
and backgrounds to apply Web and service-oriented 
architecture (SOA) technologies as they delivered an 

advanced solution. 

» Delivered application in two Phases 

 • Online Inventory System application developed in two months 
with all core features required by the Keywell. 

Keywell wanted an Online Inventory System for their clients with 
following core features. 

• Design and build a user-friendly web-based Inventory System 
to run on Keywell’s AS/400  

• Allows Toll customers to easily view, sort, print, download and 
communicate order & delivery instructions to Keywell.    

• This inventory system will provide summary information and 
Lot based detail data on a daily basis, which will better assist 
our customers in defining their purchasing requirements.   

• Toll customers, such as ATI Allvac, will securely connect over 
the Internet using any web browser. 

• Reports should be in various formats (.pdf, xls, cvs) 

• Session log maintenance & tracking. 
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» Online Inventory Reporting System 

» Business Benefits 
Helped in providing inventory information on demand; web 2.0 styled web 
application; reporting & session log maintenance; rapid development of new 
capabilities and features to meet customer demands; improved employee 
productivity & customers satisfaction. 

» Design Architecture 

» Key Technologies and Tools used 

 
• IBM Rational Enterprise Generation Language (EGL) 

• IBM WebSphere Application Server 

• Rational Business Developer (RBD) 

• CSS, JavaScript, HTML 
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A business process:

1. Has a goal;
2. Has specific inputs;
3. Has specific outputs;
4. Uses resources;
5. Has a number pf activities that are performed in some  
    order;
6. May affect more than one organizational unit. Horizontal 
    organizational impact.
7. Creates value of some kind for the customer. The 
    customer may be internal or external.
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